                    CHRISTIAN EMPOWEMENT MICRO FINANCE (CEMFIN)
                                                                                     P .O BOX 910444, MONGU, ZAMBIA
MWANAWINA ROAD, BOMA AREA                                                                                        
 MONGU LODGE                                   
 +26 0955152032                                                                                                                                   cemfin.mongu@gmail.com




Branch…………………………                
















1.0 PERSONAL DETAILS

	Passport

 size photo



Mr/Mrs/Miss Surname………………….
Other Names………………………









Marital Status……………………….

Number of Children……………

Contact Number(s)………………………………
Nationality ………………………………









NRC No:    …………………………….








Occupation (if employed)………………………….









Employee no…………………..









Name of Employer………………………………………….









Number of Dependants………………………..









What is your Family Monthly Budget K…………………….









Owned House/Rented House……………….









Residential Address……………………………………………………









How long have you lived in there?…………………









Postal address……………………………………….







Signature……………………

Date…………………………..

2.0 DETAILS OF NEXT OF KIN OR SPOUSE
Title ……………………………..









Surname………………………..









Other Names……………………………………..









Nationality……………………………………………..









NRC Number………………/………/………..









Employed/Self Employed……………………………………………









Cell number(s)……………………………………………..









Telephone number………………………………………









Residential Address………………………………………………….











NOTE:
           In cases where there is no spouse, a next-of-kin must be specified
           Next-of-kin must be at least 18 years of age. The person identified 

           Here must sign your application given the conditions that by signing                                                                                      

           This application as spouse or next-of-kin must acknowledge and 

          approve that he or she knows the applicant personally and that he/she                                                                                                                                                                                                                                                                       l        will support him or her in making payments on time to  CEMFIN.
Signature……………………………….Date………………………
3.0 BUSINESS DETAILS








Business Name…………………………….

Place of Business………………………….

Date Started……………………………….








Type of Business (trading/manufacturing/service/other (please specify)
Describe what type of goods or services you provide?.........................................................................................


………………………………………………………………..

How long have you been in business? …………..









Do you have a business plan? Yes/No









Who are your target customers?………………………….









How big do to you want your business to be in the next 3yrs?









……………………………………………………………………..









Do you have a business account with the bank?.....................









If so, what is the name of the bank? ……………………………………


Are you willing to open a business account if you do not have one?
 

…………………
Net Business Income (weekly/monthly)………………………………








4.0 LOAN PARTICULARS








Reason for a loan (what are you buying from the loan) ……………………………………………………

Loan Proposal and Utilization

	Items to be purchased with the loan
	Unit price
	Quantity
	Total price

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Loan amount applied for K…………………………………………….









No of Instalments ……………………………









Security Fee @ 10% of Loan Amount K………………….









Instalment K……………………….
Total Amount payable K…………………..








5.0 LOAN SECURITY

NOTE: (For individual Loans):
To qualify for your loan, you must pledge personal property totalling/ higher than the value of your requested loan size. These pledged items cannot be used as collateral for any other purpose nor sold during the lifetime of your loan.
	Pledged assets
	Estimated Value
	Loan Office seen pledged assets?

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	
	
	

	Total value of collateral for loan
	
	


Have you ever gotten a loan from any micro finance before? YES or NO.









If ``yes``, what is the Name of the Bank/financial Institution?
................................................................................









When are you completing the loan you got from the institution mentioned

Above............................









6.0 CHARACTER REFERENCE









Reference, from the Church, Employer Group Leader etc









Name of the organisation………………………….









Name of the Referee………………………





Contact No. …………………………………..

NRC Number………………………../…………../………..









Comment on Client’s Suitability for Loan Consideration
…………………………………………………………………………
Date………………………….Signature……………………….















7. 0 FOR OFFICIAL USE ONLY

	QUALIFICATION ANALYSIS 
	SCORE 

	Physical Structure: 

Mobile: (0), Temporary structure (2), Permanent and rented (3), Permanent & owned (5)
	

	Time in Business 
6 months & below (1), 1 – 2 years (3), 3 -5 years (4), Over 5 years (5)
	

	Number of Employees 
1 employee (1), 2 employees (3), >3 – 5 employees (4), above 5 employees (5)
	

	Record Keeping 

Confusing/incomplete records (1), clear records (3), clear records for 3 -6 months (4), clear records for past 12 months  (5)
	

	Net Business Income (Weekly/Monthly):

200 – 500 (1), over 500 – 700 (2), over 700 – 1,000 (3) 1,000 – 3,000 (4), over 3,000 (5)
	

	Total Score: 

Scores less than 15 and below  are disqualified 
	


8.0 LOAN AUTHORIZATION









Name of Recommending Loan Officer
…………………………………………………………….









Signature…………………………









Date……………………………..









Manager `s Name.
……………………………………………………………..

Signature………………………..

Date………………….

LOAN CONTRACT (TERMS & CONDTIONS OF SERVICE)








                 CEMFIN reserves the right to withhold funds, collect collateral, levy, fines, or involve police in the failure to following the terms and conditions outlined below this agreement is in effect for the lifetime of  this loan (from disbursement date until outstanding loan balance and associated fees/interest is paid)

General Terms and conditions

· All information on this form must be true and accurate 

· Use of the loan for purposes other than your stated business is prohibited

· This CEMFIN loan cannot be used to repay a loan taken from another institution

· CEMFIN`s repayment schedule must always be followed

· Signature on the loan application(spouse ,next-of-kin, guarantors, group membership, etc) must be genuine

· This loan cannot be taken on someone else’s behalf 

· The holder of this loan cannot move away from the area without first informing CEMFIN
Repayment Policy

All loans repayments are due on their scheduled dates every weekly/ two weeks or monthly starting from the day of disbursement. CEMFIN has
 Zero-tolerance for late repayments-we do not accept any excuse for late, partial, or no payment. The following steps will be undertaken for clients with overdue payment:
· Fines will be applied to client’s account on a weekly. two weeks or monthly basis until the loan is paid off or until the payments are complete
· CEMFIN loans officers will visit a client’s place  of residence and perform a sit-down talk finding out how the business is performing

· Clients refusing or unable to complete payment during an agreed time will be brought to their guarantor to collect payment

· Upon the clients and guarantor’s failure to complete payment , CEMFIN  reserves the right to take  collateral pledged by the client and involve police to mediate the situation

Attendance policy

Attendance to CEMFIN meeting is mandatory. Failure to be attended there will result in disciplinary action that will delay disbursement of future loans to be taken with CEMFIN.by signing below you agree with the following.
During your pre-loan training sessions:
· Failure to attend or be on time, at the meeting you will delay your loan to be given to you in time.
· Some of the meeting will be conducted at community level as part of the monitoring process. During this period vital information concerning loan repayment, policies and some aspects of business knowledge will be emphasised. Evangelism and discipleship lessons inclusive. 
After loan disbursement

· Each recorded `late` attendance will delay your loan 
· You may take 2 absences and additionally send  someone on your behalf a maximum of 2 times during the life the loan

· To avoid getting into arrears, clients are expected to make prompt payments on due dates. When the due date is skipped, and the client has not made payment for 3 days after the due date, the loan officer is supposed to visit that client. In addition, inform the client in writing as a warning that legal action will be taken for loans not been paid for 10 days. The letter can be written by a senior member of staff such as the branch manager or the director.
· If 7 days has elapsed, we will contact the client’s guarantor to enforce payment. After 10 days, the client is written a second warning letter informing him/her of the impending legal action and intent to get collateral if there are no reasonable attempts to make repayments.
· If the loan payment is not paid for two (2) weeks the client will pay 50% of monthly payment. If no proper reason was given for the delay. 

· If the loan payment is not paid over a month then the client will pay 100% of the monthly payment.  If no proper reason is given for the delay.
· For amounts late for 1 month, if all channels have been exhausted, including counselling, warnings and forms of non-legal action is then taken or the acquisition of collateral by the company.

Client’s pledge
CEMFIN experts a certain level of commitment and courtesy from each of our members. By signing below, you pledge:
1.  To attend all meetings required by CEMFIN 

2.  To always pay each loan instalment amount in full
3.  To always pay each loan instalment  on the day it is due
4.  To repay my loan amount every weekly, 2 weeks or monthly until my outstanding balance is zero
 I agree that, I have thoroughly understood all the terms and conditions highlighted above and agree to follow these policies. I am aware of and will fully co-operate with the disciplinary actions CEMFIN will undertake if I violate any of these policies.
…………………………………………………                ………………………….
           Client Signature                                                                       Date
To see the poorest groups of society realize their fullest potential spiritually, economically, socially through the active participation of the local church.
